principles of promotion for establishing your practice

1. Evaluate what services you are prepared and qualified to offer.

2. Work through existing organizations to minimize effort and to target the people you want to reach, i.e.:

· Groups with regular meetings

· Groups with mailing lists

· Groups with newsletters

3. Give free lecture-demonstrations.

· Make the program experiential.

· Make the benefits obvious.

· Register clients/students on site.

4. Miscellaneous tips for successful promotion:

· Select a simple, versatile business card.

· Select a logo that communicates natural health.

· Print an inexpensive 8 1/2 x 11 flyer that includes:

· Your biography (include all training)

· Photo

· Endorsements

· Statement of purpose, approach, or philosophy

· Strong, clear benefit statement

· Statement of services or classes you offer

· Blank space for writing in specific times and locations of classes 

· Address, phone number, and blank space for mailing to inquirer

· Always find out where client/student found out about you

· Stamp your name on the Kripalu Catalog as a local contact

5. Using the media:

· Offer to write a regular article on Yoga for a local newspaper or to appear on television on a special segment about health and fitness.

· Do something newsworthy.

· Go for free coverage. Keep an eye out for opportunities such as public service announcements.

· Experiment conservatively with paid media coverage; keep records to evaluate effectiveness.

6. Fees:

· Research fees for similar services in your area.

· Always charge enough to cover your expenses (including your continued training).

· Charge what your services are worth.

· Charge the fee your client will value.

publicizing your yoga class

where to publicize

Newspapers: Local dailies, campus newspapers, underground or counter-culture papers, suburban circulars

· Feature articles about you. The best way to get a feature article written about your work is to teach in an unusual situation or to an out-of-the-ordinary population, i.e., the blind, the elderly, expectant mothers, the deaf, prisoners, or athletes. The article need not focus on you. For example, if you have a student who is unusual, you can suggest that your local paper profile him or her in a feature story. You’ll need to personally contact someone at your local paper; it’s always easier if you know someone at the paper, or if you have the name of a staff member. If you live in or near a large city that has a newspaper with its own Sunday magazine, try contacting the magazine staff. 

· Press releases submitted by you. A press release is essentially a news story you write yourself. The more it reads like news and fits the format of the paper, the better your chances are of getting it printed. 

For example:

For Release July 1
Contact: Lotus Jones 123-0000

BEGINNING HATHA YOGA CLASS TO BE OFFERED

An eight-week course in hatha Yoga for beginners will start Monday, July 15 at 7:30 p.m. Classes will meet at the Jewish Community Center, 21 Penn Avenue in Red Hill. The course will consist of gentle stretching exercises, instruction in relaxation and breathing techniques, and discussion of nutrition, meditation, and other topics related to Yoga. The fee for the course is $60, and those attending are asked to bring a blanket and to wear loose, comfortable clothing. For more information about the course, call 123-0000.

According to Lotus Jones, teacher of the course, “Yoga is a physical technique which helps to tone the body and calm the mind, allowing us to deal with the pressures of the world. As we become calmer, healthier, and more peaceful, we are able to be more creative, productive and happier.” Jones explains, “Yoga techniques are not difficult. In my six years of teaching, I have never encountered anyone who could not practice Yoga. It’s a pleasure for me to see people change over the eight weeks from being tense and tired to being relaxed and happy.”

Classified ads. These are most widely read on Fridays and Saturdays. Weekly papers are your best bet here, since dailies are usually thrown away immediately. You may want to consider a year-round ad in a weekly paper with one- or two-lines, such as “Yoga classes, day and eves., (your name), (your phone number).” Frequently you can get a substantial discount on a yearly or quarterly contract. You might test it first, to see whether you get a response with three or four straight weeks of advertising.

Display ads. These appear in the body of a newspaper and are more expensive than classifieds. They are usually sold by the column inch; a column wide by two inches deep might cost $10 or $5 per column inch. Some papers will design the ad for you, at no extra charge; others will charge a fee, usually nominal. You can also submit camera-ready copy, which you have pasted up yourself exactly as you want to see it printed. If you do make up your own ad, it need not fit the exact dimensions of the space but it must fit the exact proportions; it can be reduced photographically. Consider having the type reversed, in other words, white type on a black background. This sometimes makes small ads more visible. Check the deadlines for your ad. There is usually an earlier deadline for ads that the newspaper designs.

Yellow Pages: Depending on the cost, this can be an excellent source of students year-round. In some areas you can get a business phone for as little as $16 per month. This gives you a free listing in the Yellow Pages. Just your name and phone number under the heading “Yoga” is sufficient.

Classified ads in local arts magazines and theater programs.
Radio public service announcements (PSA’s) and calendars of community events (usually accepted only if you are a non-profit organization or do not charge for your services). Send the announcement to all local stations, including campus radio stations. Address it to Director of Public Service Announcements. Example:

“Experience new vitality and mental tranquillity through gentle Yoga stretching and breathing exercises. A new eight-week course in Yoga begins (Wednesday, July 18) at (8:30 PM) at (New Britain Township Hall). For more information phone (123-0000).”

Posters: Keep them simple and neat. Computer graphics can be used. (For places to hang posters, see Flyers below). Always ask before hanging a poster.

· You can make up a poster that lets you fill in the blanks each time you have a new class. Take it to a printer and have several hundred run off. The more posters, the less cost per poster. It costs almost as much to print 100 posters as it does 1,000. Many printers will design them for a small fee. Consider having them printed on colored paper, but choose light colors so that the type can be easily read.

· Mention specific benefits in your copy, i.e., renewed vitality, better sleep, peace of mind, rejuvenation, etc. Include your name, starting date and day, place, time, and your phone number. You can also print your return address on the reverse side, fold them in thirds and use them as flyers.

Flyers: Send flyers to all mailing lists you have access to, i.e., church groups, the PTA, your old students, etc. Leave them in health food stores, YMCA’s, community centers, women’s groups, libraries, colleges (dorms, student activities centers, cafeterias), book stores, health food restaurants, record stores, ice cream parlors, etc.

Word of Mouth - the best advertising there is, and the cheapest.

The Web – You may have or want to invest in a website. Having your website appear when someone searches Yoga classes in your area is a invaluable way to attract new students.

when to publicize

In general, two weeks before your first day of class is the best time for your publicity to “break.” It’s a good idea to schedule your classes far enough after Labor Day and Christmas so that your publicity won’t be missed by people still on summer vacation or be buried under back-to-school or Christmas advertising.

Submit press releases three weeks in advance of your beginning class date, then follow up with a phone call a day or so before it should be printed.

Check with your printer six weeks before you need your flyers or posters. Note all requirements, and leave him plenty of time to complete the job. (You may even get a better price that way.) Two weeks before your agreed-upon deadline, follow up with a phone call; then two days before the deadline, follow up again. Avoid tight deadlines.

